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2 Introduction

In Europe living and working spaces develop more and more to places of diversity, irrespec-

tively of cultural and religious backgrounds, ethnic and regional origin, gender, age or disabil-

ities. Althought he A Eur opean Year of Equal Opportunities
I ntercul tur al Dialogd (2008) were took pliace, a
nation of different reasons as a wide spread phenomenon in their country: 62% because of

ethnical background (Germany = 56%, Italy = 76%, Spain = 66%, Bulgaria = 34%), 51% be-

cause of sexual orientation, 45% because of disabilities, 42% because of age, 42% because

of religion/ comprehensive view of the world, 36% because of gender (Survey of the Europe-

an Union concerning Awareness of Discrimination, 2008).

Partners from Germany, Spain and Scotland work together in the Grundtvig Learning part-
nershipAi UNI TY I N DI VERSI TY: L iing in a Diversed.Secet ndong and Wo

All project partners have extensive experiences in working with diverse target groups. Each
partner uses different methods and tools dealing with diversity in the respective European
environment, starting with activities for awareness raising between pupils in comprehensive
schools up to modularization of educational programs for adults. Motivation of the involved
partners results out of their common interest to contribute to a more intense awareness of
the appreciation of individual diversity through education. Especially Education is a neces-
sary contribution in order to learn how to handle diversity in society, to protect minorities from
social exclusion and to recognize diversity as enrichment and benefit in business and socie-
ty.

Target of the project is a multilateral exchange and transfer of pedagogical experiences and
new ideas concerning diversity and this between the involved partners, adult learners, munic-
ipal facilities and other institutions and associations. Focus lays upon the question of the in-
fluence of diversity in learning processes and in relation to results of learning. This is done
against the background of demographic change and the development of additional human
resources.

Together the partners will develop a portfolio of pedagogical methods and tools for dealing
with diversity. Interesting initiatives, approved concepts and alternative education possibilities
will be assembled.

The fundamental approach of this portfolio is to present experiences and findings in dealing
with diversity, especially concerning the transfer of skills and promotion of competences dur-
ing social integration of women, seniors, persons with disabilities and migrants.

The concrete aim of the portfolioi s Al earning fr gqmtdaachH, ottther camdno
of and the transfer of innovative methods and instruments, that are developed and used in

the different European countries in order to integrate learners, which are multiple disadvan-

taged, in the society and in working life. It is very likely, that on this basis new contributions to

the influence of diversity on learning processes will emerge.



3 Good practices in different European countries

3.1 Examplel

itf Innovationstransfer- und Forschungsinstitut Schwerin e.V. 1 Schwerin / Germany
Principal: Dipl.-Psych. Pamela Buggenhagen

Address: Gutenbergstr. 1; 19063 Schwerin

Phone: +49 385 488 378 10
E-Mail: info@itf-schwerin.de
Home: www.itf-schwerin.de

Short characterization of the institution:

A Initiation and support of innovation transfer in education, especially in the field of occupa-
tional and further education & circulation of own research results

A Scientific steering and accompanying of education projects, pilot projects and education
measures

A Evaluation of projects and measures

A Development of programmes for educational and further education in the working pro-
cess

A Implementation of seminars for multiplicators, concerning human resource and organisa-
tional development in enterprises and concerning occupational and further education

A Transfer of academic knowledge and practical experience to middle and eastern Europe-
an states

Gleichste.’.’en

Bundesinitiative fur Fraven
in der Wirtschaft

Advance women-—
Encourage enterprises!

Education and Mentoring for enterprises in Mecklenburg
period: 02/01/2011 - 1/31/2014

f

& Bundesministerium ‘ t
f0r Arbeitund Soziales
= E s F - Innovationstransfor.

e Devtrinisnd EUROPAISCHE UNION und Forschungsinstitut
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http://www.itf-schwerin.de/
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=scientific&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=steering&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=of&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=project&trestr=0x8001

Gleichstellen

Bundesinitiative fur Fraven

in der Wirtschaft

Aims

= toimprove the situation of employment of women in
Mecklenburg

= toachieve a higher quota of female manager in small
and medium enterprises

Gleichstellen

itfSchwerin

Where do we act?

itfSchwerin




What do we do?

We...
= ...analyse demand for further education of female employees
= ...organize further education for female employees
= ...organize further education for managers
= ...offer mentoring for female employees
= ...helpto find solutions for a better work-life-balance
—

itfSchwerin

Cooperating enterprises

touristic enterprises:

= hotels

* restaurants

= travel agencies

- ee

farming enterprises

= market gardens

= organicfarms

* treenurseries

= meat- processing enterprises

itfSchwerin

Gleichste!len
Bundesinitiative fur Fraven
in der Wirtschaft

E
@
Gleichste!len

Bundesinitiative fur Fraven
in der Wirtschaft

Schoarin



Further education — Good practices

="You cannot not communicate!” - Training on communication skills
*The firstimpression is the most important: What does the guest think of me/us?
=To which type of communication do we/ | belong? How to handle other types?

=Complaints! What to do?

itfSchwerin

Mentoring — Good Practice
= female employee of an enterprise in Schwerin
= supposedto become the business manager in several years

= But: problems with moderation, complaints, ,keeping cool“in
uncomfortable situations

*  Mentor from Hamburg disposes her for future position

tf

Intoratismirorsher

and Forschargirstiat
itfSchwerin Sehwain



problems of employees

* seasons: get hired in march and fired in november
How and where to earn money after season?

= working time:
at nights, on weekends...

What's about child care and leisuretime?

itfSchwerin



3.2 Example 2

DECROLY, SL i Santander / Spain

Principal: Fco. Javier MUNIZ BARCENA

Address: Calle Perines, 18, 39007 Santander, Cantabria

Phone;: +34 942 37 57 08
E-Mail: imuniz@decroly.com
Home: www.decroly.com

Short characterization of the institution:

DECROLY is a Vocational Educational Training Centre, which was established in 1978 in
Santander, the North of Spain.

Itis a private VET Institution subsidized by public funds (Approved College for VET studies)

A wide range of 30 teachers deals with areas such as European Languages, Computer
Technology, Business Administration and Tourism.

We hold between 200 and 300 students every year in ages between 15 and 45 and the lan-
guages taught in our college is English and French.

This institution provides courses on Initial, Occupational and Continuous Education and train-
ing.

DECROLY is a member of The Spanish Confederation of Educational Centres and of the
European Net of centres EFVET.

_,
D ¢ - m Decroly PAD...

Education and Culture
Lifelong learning programme
GRUNDTVIG

Decroly
Diversity Attention

Unity in Diversity
2011-1-DE2-GRU06-07803 2

Marta Guzman and Pedro Cuesta
26 th Apr2012


mailto:proyectoseuropeos@decroly.com
http://www.decroly.com/

DECROLonrmOCIon w - [ Decroly PAD...

Education and Culture

Lifel learning p
GRUNDTVIG

“Attention to Diversity
IS the core of teachers
and teacher educators’

training”
LOE (Act of Education)

in
2011-1-DE2-GRU06-07803 2

DECROLYcrocn = B | Decroly PAD..

Education and Culture

Lifel learning p
GRUNDTVIG

EDUCATION PRINCIPLES

Quiality of education for everybody through
/’\\

>, e

W g
Equity Equal opportunities.
*Facing new challenges and difficulties.
+Attending students’ necessities.
*Respecting students’ physical, cognitive and affective development.

*Respecting students’ learning styles and the way they are doing it

«Providing them with the required educational support. -

2011-1-DE2-GRU06-07803 2
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DECROLonrmGC|on w - [ Decroly PAD...

Educa(lon and Culture

learning p
GRUNDTVIG

Being diverse means: |

Each student has his own different individual
characteristics which will affect his learning process:
« Different aptitudes
« Different interests
« Different cognitive styles

« Different personality

in
2011-1-DE2-GRU06-07803 2

DECROLonrmccuon w - [ Decroly PAD...

Educallon and Culture
L learning p
GRUNDTVIG

Attention to Diversity Programme (PAD)

* Analysis of the situation in Decroly

* Proposed Measures to achieve the established
objectives in the PAD

» Special resources

» Method of monitoring, assessment and checking
the PAD

in
2011-1-DE2-GRU06-07803 2
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Decroly PAD...

Education and Culture

L
GRUNDTVIG

To achieve this education principles Decroly:

Attention to Diversity Programme (PAD)
Objectives
U To improve our student’s achievements
U To reduce dropout rates
U To attend the individual needs with the purpose of
finding a post

U To promote vocational studies

in
2011-1-DE2-GRU06-07803 2

‘ormacion ) g

e e e e OO K i cadiorrand cdiiure < ] Decroly PAD...
L
GRUNDTVIG

The context
*Socio-economic and cultural characteristics of the area
*Analysis of the educational community
U Students of initial vocational qualification programs:
U Students at Intermediate level Vocational training courses:
QUpper level Viocational Training courses:
*Educational implications arising from the analysis of the context
QTeachers
WParents
QStudents
WUWork Placements

in
2011-1-DE2-GRU06-07803 2
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Y fomacién

Education and Culture
Litol 1

Decroly PAD...

GRUNDTVIG

We find diversity attending to:
cultural origin < 7 \\\\\>

/ /familiar\\\ \ learning
L /

context \ sty/e s
Socioeconomic

background / .

/ mother tongue
disability

in
2011-1-DE2-GRU06-07803 2

13





















































































































































































































